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BATA annual lecture speech – 14 October 2015 
 

Check against delivery 

INTRODUCTION 
 
Thank you, Nathan. 
 
And thank you to BATA for inviting me to give the first annual 
lecture. 
 
I am very pleased to do this, as at easyJet we strongly believe in the 
purpose of BATA. 
 
It is very important that UK airlines have a collective voice, as we are 
stronger when we speak as an industry. 
 
Under Nathan’s leadership of BATA over the last year we have seen 
this voice get stronger. 
 
This event is a good example of how BATA can bring the industry 
together. 
 
So thank you to Nathan and his team. 
 
Thank you also to Barry Humphreys for his time as BATA chairman.  
 
And we welcome Jane Middleton as the new chairman. 
 
I also want to thank the sponsors of this afternoon’s event: 
 
Airbus is one of our most important partners. We are very proud of 
the relationship we have developed with them, and we look forward 
to receiving our Neos in 2017. 
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And we also work closely with SITA, which provides good support to 
our IT systems. 
 
EASYJET UPDATE 
 
This afternoon I have been asked to talk about priorities for the 
industry as a whole and to provide an update on easyJet. 
 
We have had a strong summer, particularly in the UK. 
 
People wanted to escape and they felt able to spend money on their 
summer holiday. 
 
I think this is a good sign for the UK economy. 
 
More encouraging is that we saw this across the whole of the UK. It 
was not just in London and the South East. 
 
We are continuing to embrace new technology which speeds up and 
improves the passenger experience – our mobile app and auto bag 
drop are just two examples. 
 
You may be familiar with our AVOID technology which can detect 
volcanic ash in the air. 
 
This technology will be flying on one of our aircraft early next year. 
 
None of us wants to see a repeat of the shutdown in airspace 
following the Icelandic volcano of 2010. 
 
We believe that in the future aircraft will be able continue to 
operate. 
 
We are also innovating on the ground, at our airports. 
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We are currently working with Gatwick to consolidate our operation 
in to the North Terminal. 
 
We expect to have completed this project by autumn next year. 
 
This has given us the opportunity to start again, with a whole 
terminal designed around an easy experience for our customers. 
 
Just last week we opened the first 28 auto-bag drop kiosks in the 
terminal. 
 
These will reduce queue times at bag drop and improve customer 
satisfaction. 
 
By the time this auto-bag drop area is complete, it will be the single 
largest in the world. 
 
Finally on easyJet… next month we will be celebrating our 20th 
birthday. 
 
It is amazing how much has changed over this time. 
 
Earlier this year we launched a new livery. 
 
Not that I am not for a moment suggesting any of you are plane 
spotters, or indeed anoraks, but I know many of you follow such 
livery changes closely. 
 
One of the changes was to take our website address off the side of 
the aircraft. 
 
Because few people now type in the address, they just search 
‘easyJet’ instead. 
 
This made us look back to our first livery in 1995. 
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It didn’t have a website address, and it didn’t even have a national 
Freephone number. 
 
It had a number that started with 01582 – that’s the Luton area 
code. 
 
We also looked at our first advert. 
 
It claimed that you could fly to Scotland for the price of a pair of 
jeans, £29. 
 
Twenty years later you can still fly with easyJet to Scotland for under 
£30, but a pair of Levis 501s is now £75. 
 
That says a lot about how customers have benefitted from the 
increased competition in UK aviation over this time. 
 
We are very proud of our beginnings and the first 20 years. 
 
And we are looking forward to the next 20 years. 
 
PRIORITIES FOR THE INDUSTRY 
 
As we think about the future, I wanted to set out what I believe are 
some of the priorities for the industry. 
 
In particular – as we are here at BATA – some of the issues we can 
work together on, as an industry. 
 
APD 

 
A good example of the industry already working together is on APD. 
 
There is a sense of real progress on this issue. 
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We have already had the abolition of the tax for children. 
 
It showed that the Government can see that cutting APD is good 
news for families. 
 
Now we have the commitment from the Scottish Government to 
halve the tax there, with a view to ultimately abolishing it. 
 
This will have a significant benefit for passengers there, as well as 
people travelling to and from Scotland. 
 
But it is also a very clear challenge to the UK Government. 
 
We know from Ireland and The Netherlands that passengers are 
sensitive to changes in aviation taxes. 
 
They will cross borders to fly more cheaply. 
 
The UK Government is considering how it should respond. 
 
The current options to devolve the tax will only complicate the 
situation. 
 
The only solution is to halve the tax across the rest of the UK too. 
And then set a clear plan to abolish it. 
 
The Scottish Government’s approach shows that APD is on the way 
out. 
 
If we can be clear and consistent as an industry – about reducing and 
then abolishing the tax everywhere – then our long campaign to 
remove the tax will succeed. 
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And this will be good for passengers and will stimulate demand, so it 
will be good for our economy. 
 
AIRPORTS CAPACITY 
 
The other big issue for the industry at the moment is of course 
airports capacity in the South East. 
 
Some things don’t change – in fact back in 1965 plans were published 

to develop a 6 runway airport on the Isle of Sheppey - to replace 

London Heathrow! 

Many of you will already be familiar with easyJet’s position. 
 
Like everyone else, we were asked what additional capacity was 
needed to maintain the UK’s position as Europe’s most important 
aviation hub. 
 
Our economic assessment was that a new runway at Heathrow 
would provide the greatest benefits. 
 
So we welcomed the strong and clear recommendation from the 
Airports Commission for Heathrow. 
 
If the Government follows the Airports Commission’s 
recommendation then the industry should provide its strong 
support. 
 
But the key thing is that the Government must make a decision. This 
has already gone on for far too long. 
 
In the meantime, we should not overlook the other opportunities to 
unlock capacity in the South East. 
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We will remain completely committed to London Gatwick, our 
largest and growing airport. 
 
Luton, Stansted and Southend can also continue to grow and are 
making the necessary investments. 
 
They just need better surface access to improve the end to end 
travel experience for passengers. 
 
At Stansted that means improved rail infrastructure to cut journey 
times. 
 
Luton is evaluating a mass transit system between the station and 
the airport, and we hope it receives the green light. 
 
EU REFERENDUM 
 
On a separate but critical subject - 
 
An issue for the whole of the UK over the next year or two will be the 
EU referendum. 
 
Earlier this week the ‘In campaign’ launched. 
 
easyJet was born from the deregulation of European aviation. 
 
The EU has helped easyJet and other airlines deliver lower fares and 
more routes. 
 
We have a long-established position in favour of the UK’s 
membership of a reformed EU. 
 
Aviation is a very good example of the benefits to the UK of the EU. 
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Consumers gain access to a huge number of destinations at vastly 
reduced fares. 
 
It is important on this issue to make the consumer case; otherwise it 
is in danger of being bogged down on the immediate issues around 
immigration. 
 
BATA would be an important a voice for the industry in favour of the 
UK staying in. 
 
INVESTING IN OUR PEOPLE 
 
Another important issue for the industry is making sure that we can 
continue to attract and develop the right skills. 
 
Just this morning I officially opened easyJet’s new training academy 
at Gatwick with Patrick McLoughlin. 
 
This will be the new centre of our training for crew from across 
Europe. 
 
It is just one example of how airlines and the wider aviation sector 
invest in their people. 
 
Today I also announced a new easyJet programme to address a 
challenge I know will be familiar to all airlines... 
 
How to increase the proportion of female pilots. 
 
At easyJet we value diversity, as we believe that having a balanced 
workforce which better reflects our customers will help support our 
future success. 
 
We want to encourage more women to join and stay in this 
interesting, highly-skilled and well-rewarded profession. 
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We have now set a target to double the proportion of new entrants 
who are female over two years – from 6% to 12%. 
 
We will highlight the opportunities of pilot careers to young, female 
audiences, especially schools and colleges. 
 
There is already a campaign to encourage young women to take up 
science, engineering, technology and maths, which are useful 
subjects for pilots. 
 
Being a pilot is another attractive option for women who focus on 
these subjects. 
 
We will work with our pilot training providers to attract more women 
to apply for the cadet programme. 
 
And we are introducing ten places for women each year on a training 
programme with the training loan of £100,000 underwritten by 
easyJet. 
 
We will also give further support to our current female pilots, so they 
can take on leadership roles in training and base management. 
 
I hope the industry as a whole will put their support behind this. 
 
DISRUPTIVE PASSENGERS 
 
Turning to another issue we want BATA to take the lead on. 
 
There has been quite a lot of press coverage recently on incidents of 
passengers being disruptive. 
 
Whilst fortunately these incidents are rare, they can be unpleasant 
and dangerous for our passengers and crew. 
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We are really pleased that BATA have taken the lead in setting up a 
cross industry working group to look at this issue. 
 
This includes not just airlines but airports, the police, retailers and 
duty free providers. 
 
Collectively we want to work out the best way of reducing the 
number of such incidents, whilst allowing our passengers to continue 
enjoying flying with us. 
 
At this stage we aren’t ruling anything in and we aren’t ruling 
anything out. 
 
And I look forward to seeing the recommendations of the group as a 
matter of urgency. 
 
POLICY MAKING 
 
Finally, I want to talk about the ways in which we seek to influence 
policy as an industry. 
 
Aviation is generally well-regarded by policy makers, even if they 
don’t say so as much or as loudly as we would like. 
 
We sometimes have a reputation as a difficult industry which must 
be fixed. 
 
Polling company Populus recently asked MPs about how much they 
trusted different sectors. 
 
We should be proud that airlines ranked the highest, well above train 
companies and at the opposite the end of the spectrum to banks and 
energy companies. 
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So we can be a positive, influential voice in policy debates. 
 
And we should recognise that policy makers and regulators 
ultimately need to look after consumer interests. 
 
This means we need to be aligned, like any good industry, with the 
interests of our customers too. 
 
So I hope that when we approach new issues, we will always seek to 
be positive and keep the customer in mind. 
 
WORKING TOGETHER AS AN INDUSTRY 
 
The priorities that I’ve talked about this afternoon all require us to 
work together. 
 
It is clear from issues like APD that when we speak together as an 
industry we are more effective. 
 
That is why we are all here today and part of BATA. 
 
We also know that there are areas where there will be differences.  
 
easyJet is currently part of creating a group with all five of the major 
European airlines. 
 
It is amazing how much we actually agree on. 
 
So we have made clear that that is what we will concentrate on – the 
key themes of: airport charges, more efficient airspace management, 
taxation and fair competition. 
 
When we look at the issues in Europe, we should also remember we 
have a good regulator in the UK, which allows us to operate 
commercially in a regulated market. 



12 
 

 
Within BATA we probably all agree on 80%, so let’s make progress on 
these issues. 
 
Nathan has brought more energy and focus to BATA. 
 
We strongly support him and this new approach. 
 
Let’s agree to put our weight behind a few, targeted issues and let’s 
see how much more impact we will have. 
 
We also need to work together as a wider aviation sector too. 
 
The UK’s aviation manufacturing sector is highly respected, including 
by policy makers. Not least Airbus. 
 
The manufacturers and other partners are reliant on airlines’ 
success, in the same way we are reliant on them for quality products. 
 
So we need to work together as a whole sector, to make the case for 
aviation. 
 
CONCLUSION 
 
As an industry we have a positive message to convey. 
 
UK airlines lead the way in Europe and in the world. 
 
Airlines have driven down costs and fares, in a way that other parts 
of the industry have not. 
 
We have great people, who are highly skilled. 
 
We are investing in newer, more fuel efficient, quieter aircraft, to 
reduce our impact on the environment and local communities. 
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And we have strong partnerships with other UK companies, 
contributing to the economy. 
 
Most importantly, we take people in the UK where they want to go, 
at more affordable fares and with a better service. 
 
So I am very pleased that BATA has brought us together today as an 
industry. 
 
And I look forward to this work continuing. 
 
Thank you. 
 
END 
 
 


