
Making travel 
easier and more 

affordable
easyJet’s views on how aviation policy can improve the 

passenger experience and reduce costs



Fifty years ago, flying was reserved 
for the elite. Most flights were 
operated by state-owned carriers 
and main airports were owned by 
national governments. Air fares 
were subject to tight regulations 
and restrictions and governments 
decided how many airlines flew 
between countries, as well as the 
number of flights. 

In 1987, the EU started to introduce 
measures to open up intra-
European air transport in order to 
create one single market. Although 
it is now taken for granted by most 
people, the right for an EU airline 
from one country to operate a 
route in another EU country was 
only introduced in 1997.

easyJet, born in 1995, is a child 
of European liberalisation. Open 
competition and the harmonisation 
of important rules – not least in the 
area of safety and security – have 
helped us make travel easier and 
more affordable for consumers 
flying in Europe.
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We are now Europe’s 4th largest airline, 
carrying over 65 million passengers every 
year, operating in more than 30 countries 
and at over 130 airports. More than 300 
million Europeans live within one hour’s 
drive of an easyJet airport, more than  
any other airline. We like to think that  
we have contributed to European 
integration by helping to bring people  
ever closer together. 

Europe is currently debating which policy 
framework to put in place, at a national and 
EU level, to promote the competitiveness 
of EU aviation. In order to get the best 
outcome for consumers, we believe that 
this framework should be based on fair 
competition, freedom of choice, and with 
passengers at the heart of policymaking.

Looking at the passenger journey step by 
step, from booking, to the airport, to arrival 
at your destination, this brochure outlines 
our views on these and other subjects. 

I hope you find it useful and look forward  
to hearing your feedback.

Carolyn 
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We want to keep flying easy and affordable for our passengers 
and run a sustainable business at the same time, not just 
today, but especially in the future. How can we make that 
happen? Because of liberalisation and the introduction of 
more competition between airlines in recent years, airlines in 
Europe have reduced costs by 1-2% per year on average. We 
believe that this decline should be mirrored by a reduction 
in costs which airlines do not control directly. around half 
of the costs associated with an average easyJet ticket are 
effectively controlled by governments. These costs include 
taxes and Air Passenger Duty, airspace and navigation 
charges, as well as charges at regulated airports. The level of 
these costs strongly influences the competitive environment 
for European airlines. 

TraNsparENCy: although we currently have 
laws in place which require prices to be displayed 
transparently and with no hidden charges, there are still 
certain Online Travel Agencies (OTAs) and other third 
parties who do not comply with the law and charge 
users extra fees on tickets which are freely available 
from the airline’s website directly, by ‘screen-scraping’ 
or ‘fare-grabbing’ airline prices. There is a real need 
for better enforcement of existing legislation on price 
transparency to protect consumers.
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daTa: robust European rules should ensure a 
one-stop shop for the application of data protection 
legislation and a harmonised, clear legal framework. 
We need access to passenger data to ensure that 
we can provide people with information about their 
booking or in case of disruption, as well as for safety 
and security purposes. To avoid a patchwork of 
measures in the future, there should be common 
Eu rules on data collection and sharing. 

priCE: thanks to liberalisation, flying has never 
been more affordable than it is today. To make 
sure it stays that way, passengers should be able 
to  freely pick and choose which additional services 
they would like to book, such as hold luggage, 
priority boarding or additional travel insurance.  as 
passengers are free to choose additional services, 
there is no need to legislate in this area.
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rEvENuE aNd CosTs pEr passENgEr1: 

rethinking the implementation of 
the single European sky: airspace 
charges, the money that airlines pay 
to air traffic control to fly through their 
airspace, have risen by 21% between 
2002 and 2011. The United States 
controls the same amount of airspace 
as Europe, with more traffic, at around 
half the cost. Europe’s fragmented 
airspace leads to longer flying times, 
more fuel burn, a higher burden on the 
environment and additional costs for 
consumers. In order to overcome the 
deadlock on SES, EU governments and 
all stakeholders involved should:

l  Take a step back from its technical 
implementation and instead, aim to 
renew their commitment on the key 
high level principles and objectives 
of the sEs.

l  address social issues head-
on - through a no compulsory 
redundancy agreement, for example 
- as these are preventing the project 
from going forward. 

proFiT 
bEForE Tax

£9
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At the airport

the safety and security of passengers 
and crew is our highest priority. There are 
ways in which we can make the process 
a lot simpler, faster, and less intrusive for 
passengers in the future. 

saFETy  
aNd sECuriTy: 

Technology: advanced screening 
technologies can reduce waiting times 
and facilitate a continuous journey from 
the terminal to the gate with minimal 
inconvenience and intrusion. Given the 
ever-changing security environment, which 
could discourage private investment in 
long-term projects, Eu funding should 
help finance R&D for new technologies.

risk-based and intelligence-led security: 
a risk-based rather than one-size-fits-
all approach to security makes sense. 
governments should support the 
development of initiatives such as trusted 
traveller, as well as the mutual recognition 
of standards and procedures.

many airports have the surface links they need already. 
in the future, governments and local authorities should 
invest to fill the gaps where this is still not the case, in 
order to help make the journey to and from key airports 
easier and more environmentally friendly.

TravEl To aNd From ThE airporT: 

there is not enough competition at many airports. This 
means passengers pay too much and don’t receive the 
right level of service. Where there are not enough ground 
handling licences, we know that service levels fall and 
prices go up. The Eu should revise ground handling 
legislation in order to introduce more competition.

grouNd haNdliNg:

everyone deserves a smooth journey. It is good that there is 
already dedicated legislation for passengers with reduced 
mobility, but this is not equally enforced across Europe. 
Enforcement bodies need to better control implementation 
and address any gaps, particularly related to which party is 
responsible at which stage of the passenger journey.

spECial assisTaNCE:

slot trading is currently very difficult in most EU 
countries. To ensure that slots are used as efficiently as 
possible, and to enable competition, new rules should 
allow airlines to trade slots. 

sloTs:

we have a good framework for managing 
aircraft noise in place which guides local 
approaches. In addition to the existing 
rules, policymakers can stimulate 
the introduction of new technology 
and aircraft as well as push for faster 
phasing-out of old aircraft. easyJet’s 
A320 neos will be up to 15dB below 
ICAO chapter 4 limits, the most stringent 
standards in place today. authorities 
should also work with airports and air 
traffic management providers to design 
better and quieter take-off and landing 
flight paths, which can minimise 
nuisance for residents.

NoisE:
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Travelling to and through an airport should be safe, secure, 
speedy, efficient and with good customer service, including 
special assistance for those who need it. None of these are 
mutually exclusive, but they require close cooperation and 
coordination between between airport managers, owners, 
airlines, ground handlers, governments and regulators and 
all other parties involved to make it happen.

airporT ChargEs

siNglE Till 
in a single till system, airports’ 

commercial revenues are 
reinvested into lowering airport 
charges, which results in lower 

fares for passengers. However, at 
the moment most main European 
airports operate a dual till system 
which leads to excessive profits 
for the airports. Eu rules should 

ensure airports are regulated on 
a single till basis.

There is no effective control of charges and services at many monopoly airports across Europe, with consumers paying more than they 
should. Where major airports enjoy a monopoly, tight regulation is essential to prevent abuse of power and excessive charging. On the other 

hand, competitive airports should be free from unnecessary regulation. strong action is needed on airport charges across Europe, through 
a revised Eu airport Charges directive and the application of European competition rules. Tougher regulation would involve:

rEgulaTory  
ovErsighT 

Europe’s main primary airports 
are monopolies and need tight 
regulation. But they are often 
left to set their own charges 

with little regulatory oversight. 
Eu rules should ensure that 

airports are tightly regulated, 
with the regulator setting 

airport charges.

No TraNsFEr  
disCouNTs 

many airports discriminate against 
origin-destination passengers by 
offering unjustified discounts for  

transfer passengers, with increased 
charges for those passengers who start 
or end their journeys at these airports. 

Eu rules should ensure that  
airports do not provide discounts  

for transfer passengers.



In-flight

today, government spending on 
R&D has dropped significantly. 
Business spending provides the bulk 
of investment in new technologies, 
but to help Europe compete, boost 
exports, and support its high-value 
manufacturing industry, governments 
across the Eu should have a 
coordinated approach to additional 
funding which can accelerate and 
boost private sector investment. 

since 2003, the European Air Safety Agency (EASA) is responsible for the 
certification of aircraft, associated products and aircraft parts in the EU. 
But a lack of available funding for new staff has put the certification of new 
technologies at risk of being seriously delayed. opening up the agencies for 
investment from the private sector, as well as making the agency recognised 
as a stakeholder in research funding, should help to resolve these issues.  

easyJet aims to be a good corporate citizen. We employ people on local 
contracts and in line with local conditions and legislation, according to 
where they are based. We also work with trade unions. Certain employment 
practices which are used elsewhere in the airline sector have been 
under scrutiny. To address those issues, labour legislation between 
various countries, albeit at national or Eu level, should be enforced 
appropriately by national authorities. The necessary legislation is 
already in place, but it is enforcement which is currently lacking.

easyJet works hard to minimise delays, using contingency planning 
and operational measures. we believe that passenger rights 
legislation should provide a clear legal framework which is enforced 
consistently. Decisions around the level of consumer protection should 
also be taken in the context of the protection that passengers value 
and are willing to pay for, as the costs are ultimately borne by them. In 
the case of EU 261, airlines are liable to pay compensation for delays, 
but they are not always the cause of these delays. legislation should 
allow airlines to recover costs from the cause of the delay, which 
might be due to air traffic control or airport operators.  

aNd iN CasE oF disrupTioN… 

iNvEsTiNg iN 
rEsEarCh aNd 
dEvElopmENT:

CErTiFiCaTioN 
oF NEw 

TEChNologiEs:

pEoplE arE 
EmployEd 
iN aviaTioN 
aNd rElaTEd 
Tourism iN 
EuropE

11.7
millionThE soCial dimENsioN:

up in the air and on the ground, easyJet continues to invest in our people and their training, as 
well as in innovation and technology. This is how we can stay ahead of the competition and offer 
a continuously improved passenger experience. The right policy framework can help support 
and boost industry investment and promote further development.

8       9



Arrival
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aviation brings people together, promotes tourism, and supports jobs and economic 
growth. by completing the single European transport area and taking away any 
remaining barriers to liberalisation and full competition, like indirect aid or unjustified 
support to certain air carriers, air traffic will continue to grow and generate jobs in 
return. with the support of the right framework, growth can also happen sustainably.

business and leisure travel facilitated by easyJet and other airlines provides better 
connectivity in Europe. Connectivity is a known driver of economic growth and jobs as it 
enables people to move between desired origins and destinations more easily, promotes 
trade and investment and is particularly important for business travellers who can directly 
access a wide range of destinations.

aviaTioN providEs CoNNECTiviTy...

in 2013, residents from all EU countries together made 1.1 billion trips, for business 
or leisure. For every European country tourism is an important sector, for some it 
represents over 10% of GDP3.  Spending on business travel in key European markets is 
projected to grow to €157 billion in 2015, and a large part of that growth is facilitated by 
airlines providing more affordable fares4. The EU can remain a major tourist destination, 
with tourist infrastructure contributing to regional development.

national governments and EU institutions have a 
great opportunity to address some long-standing 
issues. These are some of the key points which would 
help bring benefits to airlines as well as passengers:

1. revise the airport Charges directive. 

2.  rethink how we deliver the single European sky. 

3.  Enforce employment rules to ensure fair 
competition. 

4. liberalise ground handling services. 

5. allow airlines to trade slots.

...supporTs Tourism...

...aNd CaN CoNTiNuE To do so by growiNg susTaiNably...

HOME

3http://ec.europe.eu/eurostat/statistics-explained/index.php/Tourism_statistics
4http://www.gbta.org/foundation/pressreleases/Pages/rls_031314.aspx

aviation can only continue to grow if that is done sustainably. easyJet is making that 
happen by making operations as efficient as possible as well as investing in new fleet 
and the latest technology. 

ThE righT poliCy FramEwork 
CaN ENhaNCE ThE ExisTiNg 
bENEFiTs oF aviaTioN. 
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